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Personnel Director: Kotohate (fnu) , replaced by Fran Fischer in tne summer 
of 19534/ / 

Budgets '-Frau Bengs (fnu), a Communist who acquired the position after 
Posse It**/ was arrested by the 3ED* | 

Material P rocure ments : Bering (fnu) •• , 

General A^mnistratlon: Frau Fischer 

1 } Librarians 

2 ) Interpreters 

3 ) P hot ographer s 

4 ) Translators 

5 ) Oza lid Operators 

6 ) Drivers 

7) Messengers , etc * 

Department of Hydraulic Engineering and. Navigation: Dipl.-Ing* Btebu 
Experimental Plant, Karlshorst; Ing* Giese 
Experimental Plant, Potsdam: Ing.. Thomsen 

Department of Machine teatatopaiion and 1 Journal Technique: Ing-. Hoebke 
Department of Ship Inspection? Ing. Heise (fnu) 

Department of Traffic Be search: Dr# rer. pol, P’ 

Geophysics Group: Jr. S i chumann -- 


tely 200 workers, 7 £T of wh 


The budget for 19f>i w4s 11 ^00^,1300 which included DMB 1,300,000 for wages an 
salaries* ZAFT provided another SHE 400,000 for research assignments* Funds f 
investments amounted to BME of money were anticipate 

for 1954 but the amount for iinre s t to DME 800,000 because 

several large construct! Os pro j acts , were completed 
These were: 

a. An office building in Ait-Str&hlau with 80 rooms p including large laboratory 
rooms, drafting rooifts and similar facilities* The building was to be ocrmp 

by by the end of 1953 # 

b. A large, heated, testing basin for hydraulic models in K&rlshorst, covering 

appsrataafe lyBOOO square meters* 

c* A testing basin for smaller hydraulic models and for foundation research in 
P ot 3 dam^Marquardt , cover ing approximately 700 square meters; two built-in 
testing channels, 60 meters and 20 meters long and 3 meters wide; also a ne 
pump house with thr^e large pumps , having a total capacity of 3,000 liters 
. 5 per. second. 

d. A testing station for the Department of Machine Technique and Thermal Techn 
in Alt-Strahl&u conaistiiog of one machine hall for two ship-propelling 
installations, one laboratory and several smaller rooms. 

e. A temporary model bits in (not roofed) for calibration floats in Potsdam- 
M&rqu&rdt, approximately 60 meters long and 2 meters wide, and a service 
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booth for the electrical installation . modern 
basin is being built in Potsdam-MarquaPi^^^BHBHHBHB WB ts Office 
for Navigation which will remain the owner. However, the lesearSfc Institute 
will be permitted to use the basin. The first part of the construction 
program for this channel, which was to be completed by the end of 1953, 
provided for the following dimensions: length of channel, 60 meters; length 
of building, 75 maters; width of channel, 9 meters; depth of channel, 4*5 
meters* Plans have been made to lengthen the channel in 1954 to 300 meters. 

The total project will £ost approximately DME 2,000,000. 

In addition, several installations were planned for Alt-Strahlau for 1954 including 
the enlargement of the experimental station of the Department of Machine Technique 
and Thermal Technique and the construction of a central shop, a central warehouse 
and two apartments for officials. The estimated total cost" was DME 600,000. The 
new construction is progressing bat machinery and instruments are difficult to 
procure* The Department of Foundation Engineering was requested to set up a 
mobile laboratory at the beginning of 1953. They succeeded in providing a bus 
trailer but the necessary instruments could not be obtained and the trailer has 
not been used. 


The greatest problem was the procurement of personnel. Well-trained, experienced 
scientists were rarely available and the Research Institute had to rely on younger 
people who lacked training* The moat competent men in the field of hydraulic 
engineering iintti IflPi Zgchiesche and Dipl.-Ing* Blau. The situation in the field 25X1 

a even worse.* Prof, Ohde's death caused, a loss which 
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